Name: Rock Stars
Category: Brand
Sponsoring newspaper: Torquay Herald Express
Address: Herald Express News and Media Ltd, Harmsworth House,
Barton Hill Road, Torquay TQ2 8JN
Editor: Andy Phelan, tel: +44 1803 676000, email:
aphelan@heraldexpress.co.uk
Contact: Mike Baker, digital projects. Tel: +44 1803 676264, email:
mbaker@heraldexpress.co.uk
Circulation: Daily, 27,500
Description: A targeted campaign inviting young readers to enter
auditions for a brand-new band based in our area. Readers voted for
each member of the band, which is now playing gigs.
Target age: Specifically 18-25

Section 1: Description
Strategy: combine sales and marketing skills of advertising
department, editorial ability to establish engaging newspaper
campaign, and in-house digital designers to create innovative,
profitable project to raise our profile among target age group
• Readers register online to join a brand-new rock band based in
our circulation area of South Devon. Each member is required to
audition, which is filmed and uploaded to our website. The public
then votes by SMS text for their favourite on each instrument
• The project was intended to engage with a younger audience and
improve our brand awareness among 18-to-25-year-olds with an
attractive prize and using a competition format familiar to them
• The project attracted a major sponsor, Teign Music, which
enabled us to support the band and provide studio time
• After being selected and then named by our readers, the band
went off to write and record new songs for their debut gig

Project aims
• Engage with a new, younger audience in a fresh and
innovative way, on a subject which is of great interest to them
• Improve image of Herald Express among 18-25 target age
group by using a format familiar to them
• Generate revenue from ad sales, sponsorship, text voting and
newspaper sales
• Launch and sustain an engaging, ongoing editorial campaign
to boost sales and captivate readers
• Create a low-cost, high-yield campaign capable of being
replicated across the Northcliffe group, in any location
• The over-riding aim of the campaign was to create a band,
which would play live gigs across our area and beyond, and
hopefully one day be offered a recording contract

Project timeline
August 5, 2008 Rock Stars launched in paper and online with theme tune
written and performed by our editor, Andy Phelan
August 9 Entries received from all over the country, from Bournemouth to
Aberdeen
September 19 Voting lines open for lead singer
October 3 Lead singer announced
November 24 Auditions held for lead guitarist and voting lines open
December 10 Lead guitarist named
January 5, 2009 Bass auditions held and voting lines open
January 20 Bass player announced
February 5 Drummer selected and band play together for the first time
March 19 Voting opens to name the band
April 1 Band named as Space Beacon Earth
June 1 Space Beacon Earth play their first gig at Spinning Wheel, Paignton

Section 2: Development –
financing and partners
We decided that this project only required one major sponsor, who
would appear on all promotional material and help with the finer points
of creating a band. Teign Music is a specialist instrument shop based in
Teignmouth, who backed the campaign with sponsorship of £3,000.
This enabled us to pay for the venue for the auditions, and also studio
time and space for the band’s first foray into song-writing. Teign Music
were also able to supply instruments and awarded the successful
musicians cash vouchers to spend in the shop.
It was our aim to find a sponsor who would add credibility to our
campaign among our target audience, and Teign Music, who have long
links with international rock stars Muse, did just that.

Section 2: Financing and
partners
As with previous projects we have managed, the cost to us
from Rock Stars was minimal. We spent a small amount on
printing flyers, T-shirts and a pro-rata rate for the services of
a well-respected, local session musician and music teacher to
be the band’s ‘guru’.
The editorial and design work was all carried out in-house,
using existing means of production available to us.
We designed and maintained in-house a bespoke website
which was designed to appeal to our target audience –
www.thisissouthdevon.co.uk/rockstars – and the editorial
portion of the campaign was driven and generated by us.
The logo of the main sponsor, Teign Music, was included in
all promotional material and on the website, representing an
excellent return on investment for them.

Section 3: Marketing
We targeted our campaign quite specifically at a young
audience and used all available media to appeal to this
difficult market.
With the backing of the biggest further education institution
in the area, South Devon College, we distributed flyers and
did a press launch there to spark interest among our target
group. We also distributed promotional material at local
music shops, bars and nightclubs.
Everything from our pre-launch flyers to the editorial
coverage and the bespoke website we produced carried the
strong branding of Rock Stars.
The sheer volume of entries we received, and interest shown
by our specific target audience right from the start of the
project, suggests we pitched it perfectly.

Pre-event marketing

Pre-launch publicity media
pack for prospective sponsors
– building on the success of
previous projects

Pre-event promotion and launch
Prelaunch
flyers
for local
music
shops

In-paper
launch
of Rock
Stars
and
website

www.thisissouthdevon.co.uk/rockstars
Rock Stars bespoke website designed
and produced by us, featuring cartoon
caricatures of each band member
drawn by our in-house art team

Site visitors could vote for
their favourite band
member, watch videos and
listen to tracks and join
our Facebook and
MySpace pages

Media coverage

Examples of the ongoing
media coverage in Herald
Express and also our
growing fan base on
Facebook (above)

Section 4: Evaluation
In evaluating our project, only one criterion had to be fulfilled: to
form a band and see them through to their first public
performance. In this respect Rock Stars has been an immense
success. Once all four members of the band were chosen and their
practice sessions got under way, the formation of the band and our
part in it was to all intents and purposes complete.
With the band having played to their first paying audience on June
1, a very satisfied sponsor and a growing fan base, we feel we have
achieved our objective.
However, the subsequent benefits to us of the Rock Stars project
are only just beginning. We have cultivated a large interest among
our target age range as evidenced by a large Facebook following for
the band and the interest in their first gig. We have raised the
profile of the Herald Express in the process and accessed a group
of new readers we rarely reached beforehand.

Section 4: Evaluation
We also cleared a sizeable advertising profit for a very small outlay
on our part. We also saw clear profit from the hundreds of SMS
text votes which were cast in voting for the band.
Space Beacon Earth have already been booked to play an external
private gig and the interest in the project has more than justified
the editorial hours spent and project management requirements.
Involving our readers in the formation of the band has given them
a sense of ownership and real feeling of having played a part in the
band’s future.

Watch Space Beacon Earth
on YouTube (click for link)

